Kentucky FAIR Plan

Governing Committee & Annual Meeting

June 4, 2025




Annual and Governing
Committee Meeting
Agenda

Roll Call
Anti-Trust Preamble
Approval of Minutes

Election of Members of Governing
Committee

Election of Officers

Auditor’s Report and Financial
Statement

Executive Director’s Report
Other Business

Adjournment




Approval of the
Minutes

* October 23, 2024, Governing
Committee (p.5)

 March 26, 2025, Products and
Forms Committee (p.9)

* April 10, 2025, Finance and
Investment Committee (p.11)

* April 23, 2025, Audit
Committee (p.14)




Election of Governing Committee
Members

No new member since last annual meeting.

Need motion to seat the committee.



: . * Rudy Schlich —Chair
Election of Officers * Todd Feltman - Vice Chair

* Mark Hillis — Secretary Treasurer



Report of Financial Audit

Deming, Malone, Livesay & Ostroff
Emily Whatley

* Financial Highlights — p.16
* | etter to Management—-p.17
* Financial Report-p.21




Financial DM deming malone
Highlights .0 livesay + ostrofl

KENTUCKY FAIE PLAN REINSUEANCE ASSOCTATION
‘ear Ended December 31, 2024

Financial Highlichts 12/31/2024 12/31/2023
Iimestiments 5 12951516 5 13471441
Cash and cash equnvalents S 2394448 % 1.866.390
Prenmms recervable s 370,781 $ 362.658
Property occupied S 1.096.561 $ 1.077.270
Total adnutied assets g 17590022 $ 17.253.153
Inswrance feserves 2 1957633 $ 1.544 552
Total kabilites s 2080129 $ 1.699.154
Members' equity 5 15509893 $ 15,553,999
Premmus earmed 8 2264478 $ 2.390.684
Change m prenmins eamed -5.3%

Underwrtmg expenses $ 3112777 $ 4.183.634
Change m underwrimg expenses -25.6%

Ivestment mcome S 729 711 $ 411881
Net service provder meome b 170,276 $ 248477
Net mcome (loss) $ 77,614 $ (1.105,300)
Net cash flow from operations $ (171.615) $ (1.189.081)

Change m cash $ 528,058 $ (383.099)



Executive Director’s
Report
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Written Premium

2020

2021

2022

2023

2024

B Written Premium

$3,765,008

$3,129,881

$2,681,328

$2,473,767

2,551,493




New Business Applications

1,250
750 -
250 -
2020 2021 2022 2023 2024
m # Appl. 1,098 884 635 662 754
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Policies in Force

2020

2021

2022

2023

2024

m # Policies

5,857

5,077

4,284

3,773

3,539

1
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Operating Expense Ratio

2020

2021

2022

2023

2024

m Exp. Ratio

29.33%

34.45%

43.99%

48.88%

52.68%
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Claims
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2024

H # of Claims

262

230

229

288

132
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Loss and LAE Ratio

2020

2021

2022

2023

2024

m Loss Ratio

42.27%

49.90%

50.47%

74.54%

44.38%

m LAE

18.75%

24.21%

27.44%

38.14%

33.49%
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Combined Ratio

166.87%

135.90%
127.09%
115.55%
99.68% I
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Balance Sheet

2020

2021

2022

2023

2024

H Assets

$18,895,325

$19,667,648

$17,932,929

$17,253,153

$17,590,022

u Liabilities

$2,000,434

$2,286,013

$1,722,229

$1,699,154

$2,080,129

m Equity

$16,894,891

$17,381,635

$16,210,700

$15,553,999

$15,509,893




Budget
p.43

KENTUCKY FAIR PLAM

Budget Status

Lirue Budget _Bardiget Budget Final
Accounting Fees 5 18,763 | $ 290,473 =3 24,300 | $ 20,240
Sctuarial Review 5 = e A ] 5 16,0415 S T 5165 %+ -
Board Mesetings = 500 | 5 FOo0 | S TOoO | & 1,026
Bildg. Repairs & MNainm_ 5 4,494 ] 24 S35 S 25 644 ] Z1.,.750
Bidg. Ukilities 3 2,389 = 9 G s S 032 3 T.510
Building Taxes 5 g.99z | § o, 541 = S. 73 | $ B, 727
Computer Expenses % &8, 708 = S0, 914 - G4, 542 + 83,093
Dues & Subscriptions 5 2270 | 5 2.549 5 2.550 | % F3.189
Education 5 4120 | S 3,940 | $ 33141 | $ 1,972
Health Insurance 5 135.545% 5 182,975 S M1E5E. 756 % 1335 405
Human Resources = 15,075 = 13,825 | 5 15 120 + A3 0Dy
Inspections s S5, 556 5 435, ET S 449,517 : 55,432
P&C Insurance 5 30,421 | § 40 . 350 | 5 514196 | % 50,636
L egallProfessional 5 52,386 5 53,45 < 414 318 % F1.651
Meals & Entertaimnmeernt. = 2,000 | 5 2,000 = 2000 | % 1,540
Memb Fees - PIFSOWISO = A0, B65T = 0 ST S 3 7. 500 % 285,016
Miscellansous 3 1.200 [ S 1,200 [ S 1.200 % 775
COffice Eguipment = 4., 5000 = 1,500 S 4. 500 * b=l
Oificse Supplies 1 5000 | S 5,000 @ 5 5000 | % o, 0
Fayroll Fess = 1,450 5 1, 7156 5 2. 375 - 2. 74T
Fawyroll Tax F TF AT ] 94 4650 5 94,253 3 G5, 420
Retirement Savings Plkan = 125,416 | & 153,026 | S 152,690 | % 145,146
FPostage S 9. 115 5 9,413 % G115 % 4. TST
Printing $ 1,699 | $ 1,699 | $ 4.500 | $ asa
Processing < 155,489 | $ 146,848 | $ 146,710 | $ 133,843
FRepairs and Maintenance 5 1. 826 s 4,789 S 2 0y = S, 792
Sy=stems/PAaASS = <310, DT 5 25 ki 5 25 % 0, 00
T elephone 5 Ly e ) 5 24, F&0 S 19,239 - Z285. 7325
Travel & ol PR ] s A1, IO 5 14 00D + 17,278
WWages (MNon Allocated) 5 Fr4173 | $ 944,604 | $ a4z 534 | $ 741,487
FAIR Plan Alliance $ (65.000)| $ (4155,000) $ (230.000)
5 3 s

Total

1,629,245

1,800,542

1,683.423

"

1,670,562




* Annual Contracts using Guy
Carpenter as Broker

* Contractruns 10/1 to 9/30
sl Eleisl|  « Renewal data provided in July

* Reinsurance and Equity
meeting is scheduled in Sept
2025. ’

/
/
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Team Building &
Community Service

® PTO award for blood donation
® Support local boy scout troop
® Clays for a Cause

® Partial company match for

holiday gift giving / angel tree
shopping




2024 / 2025 Member Plan

2024 / 2025 Services
FAIR Plan | —roVdee
Alliance Partnerships
Update

Project Work

Accounting Updates



Other Business

° Committee
\/ PIPSO Reportp. 45 == Assignments p. 46

Comments from :
Next meeting

s
m the Department of |:| October 22, 2025
Insurance

21



Thank you for your support!



