
Kentucky FAIR Plan

Governing Committee & Annual Meeting 
June 3, 2026



Annual and Governing 
Committee Meeting 
Agenda

Roll Call

Anti-Trust Preamble

Approval of Minutes

Election of Members of Governing  Committee

Election of Officers

Auditor’s Report and Financial Statement

Executive Director’s Report

Other Business 

Adjournment
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Approval of the 
Minutes

• October 22, 2025, Governing 
Committee (p.5)

• April 1, 2026, Products and Forms 
Committee (p.10)

• April 8, 2026, Audit Committee 
(p.12)

• April 15, 2026, Finance and 
Investment Committee (p.14)
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Election of Governing Committee 
Members

Matt Highsmith, State Farm

Motion to seat the committee
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Election of Officers
• Rudy Schlich – Chair
• Kristen Mellinger– Vice Chair
• Mark Hillis – Secretary Treasurer
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Report of Financial Audit

Deming, Malone, Livesay & Ostroff
Sarah Antle

• Financial Highlights – p.18
• Letter to Management – p.19
• Financial Report – p.22

6



Financial 
Highlights

7



Executive Director’s 
Report
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2021 2022 2023 2024 2025
Written Premium $3,129,881 $2,681,328 $2,473,767 2,551,493 2,495,809
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2021 2022 2023 2024 2025
# Appl. 884 635 662 754 672

250

750

New Business Applications



11

2021 2022 2023 2024 2025
# Policies 5,077 4,284 3,773 3,539 3,189
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2021 2022 2023 2024 2025
Exp. Ratio 34.45% 43.99% 48.88% 52.68% 54.46%

5%

15%

25%

35%

45%

55%

65%

Operating Expense Ratio



13

2021 2022 2023 2024 2025
# of Claims 230 229 288 132 159
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2021 2022 2023 2024 2025
Loss Ratio 49.90% 50.47% 74.54% 44.38% 52.25%
LAE 24.21% 27.44% 38.14% 33.49% 28.84%
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2021 2022 2023 2024 2025
Assets $19,667,648 $17,932,929 $17,253,153 $17,590,022 $16,832,720
Liabilities $2,286,013 $1,722,229 $1,699,154 $2,080,129 $1,504,416
Equity $17,381,635 $16,210,700 $15,553,999 $15,509,893 $15,328,304
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Budget
p.44
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Reinsurance

• Annual Contracts using Guy 
Carpenter as Broker

• Contract runs 10/1 to 9/30
• Renewal data provided in July
• Reinsurance and Equity meeting is 

scheduled in Sept 2026.
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Team Building & 
Community Service

•PTO award for blood donation 
and volunteer hours

•Lifeline Christian Mission 
meal packing

•GOTR volunteering

•Partial company match for 
holiday gift giving
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FAIR Plan 
Alliance 
Update
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2026 Member Plan

2026 Services Provided

Partnerships 

Project Work

Regulatory Focus



Other Business
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PIPSO Report p. 45
Committee 
Assignments p. 46

Comments from 
the Department of 
Insurance

Next meeting 
October 21, 2026



Thank you for your support!
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